Shropshire Local Pharmaceutical Committee

Minutes of the meeting held on Tuesday 23rd May on zoom.
Committee Present: 
J Davies, K Briscoe, A Carrasco, M Birch, Y Patel, H Whitehouse, L Corner, R Nagra
Resigned: R Dinh
In the Chair:  K Briscoe
In Attendance: L Deavin, L Fairbrother, J Milner
	1
	APOLOGIES & Declaration of Interest
 Apologies    A Wright, S Rooprai

	ACTION

	2
	Minutes of last meeting
The minutes of the meeting held in March 2023 were approved after a spelling correction. Proposer: YP Seconder: AC.
	

	3
	Sub Committees
	

	3a
	Governance: LC, AC
LPC elections 
All 5 CCA spaces have been filled, including 2 new committee members who will be invited to the first meeting of Community Pharmacy Shropshire on 8th August.

The current 2 AIM members are to remain.

Elections have been conducted to fill 2 independent spaces, with the other independent given by right to MSN Lunts, as an independent with >10% contracts in the area. Existing members have been re-elected.

CO vacancy advertised and circulated. 3 candidates applied. Chair and governance lead have conducted interviews. A discussion was held in confidence with the committee. Chair to follow up and advise further.
S Green to continue as Community Pharmacy Service  Implementation lead until the end of December 2023 with the additional focus to support contractors with services in general. Hours up to a maximum of 20 per week. Treasurer to check the budget for longevity of funding from MoU.
PCN lead vacancy. No volunteers. New strategy needed with ICB. Concern was expressed over role and contacts at PCN level. The Committee will discuss with ICB integration lead, James Milner.
New CO and assistant roles will need to be employed via Clyde & Co consultant contract in interim period before hoped for merger April 2024. Governance team to prep contracts. LF to circulate draft consultant and employment contracts to LC & KB.
The governance lead has suggested a review of committee proportionality once all the Lloyds pharmacy sales are complete.
	LC
LF
KB
LF/LD

LF/LC/KB

	3b
	Finance: JD, RN, HW, YP, MB

A reminder to all members to submit expense claims to year end.
Expenditure to budget running at £63k actual vs £85k budget.

Staff costs lower, with non of the £10k for PCN leads used and £10k less spent on LD & LF.

Further monies saved due to lack of F2F meetings.
	JD
All


	
	Main meeting
	

	1
	Matters arising

Final meeting of current committee to be supplemented by a thank you meal for all. A poll will be sent out to determine date of such if possible.
NHSE have published draft proposals for August Bank Holiday opening. LPC to comment back as only multiples included, as well as pharmacies within Sainsburys which are set to close.
	LF
LF

	2
	Finance Report
A summary of MoU monies had been provided.
The Committee need to find ways to use non ringfenced funds and available MoU to support contractor activity and income.

£53k held in LPC funds.
	JD

	3
	Patient Safety
Meetings are quarterly. Following the resignation of RD a new member will be required.
	Committee

	4
	Service Development
As per LD report.
Matters arising:

Concerns expressed by commissioners of supervised services and sexual health services. Lack of capacity has led to some pharmacies being unable to take on more activity. Instability within contracts being sold has also meant an inability to undertake current work for clients. 

The matter was discussed and it was agreed that pharmacies are having to prioritise work within budgetary constraints. The lack of workforce and minimal recompense for services such as supervised consumption has led to delivery problems. It was agreed that the LPC needed to engage with commisioners to review current funding.

Secondary care smoking cessation referrals have begun from Wolverhampton & Stoke. SaTh to go live 11/7/23. Additional training is planned.

National oral contraceptive service – this has had a soft launch as no additional funding. Contractors are advised to provide the locally commissioned service which is paid from new funding, rather than offer the national service which will dilute funding elsewhere in the national contract, as any payments will reduce the global sum and so may put the value of other national services and the single activity fee at risk.

Extended care services – 21 contractors have been chased to return the updated SLA.

Palliative care – following the meeting with A Riley of the ICB, a gap in provision has been identified in South Shropshire. Expressions of interest have been circulated throughout the county.
	LD
LF

LF



	5
	Regulatory

Contract application – distance selling pharmacy, Unit 4, Admaston. Reply due by 30th June 2023.

Shrewsbury hub development has been paused until further notice.

Change of ownership notifications

Lloyds Ludlow to MSN Lunts

LF to check if PSNC self-assessment is available to be carrued out with the new committee.
	LF



	6
	PSNC update
LF - Regional PSNC rep for North & East Midlands, to include Staffordshire, Shropshire, Derbyshire, Nottinghamshire, Leicestershire & Lincolnshire. 

The global sum is being eroded due to high service activity, in particular a significant uplift in NMS. As there has been no additional funding from the DHSC, increased spend in one area has to be matched by a reduction of fees elsewhere.

Due to this concern, PSNC – now Community Pharmacy England (CPE), do not support delivery of the new pharmacy oral contraceptive service.

The Primary Care Recovery Plan has asked pharmacy to support GPs through delivery of Pharmacy First. CPE has made it clear that this can only be delivered via new funding.
£645m of funding over 2 years has been announced to include

· IT infrastructure (delivery tool, read/write record access)

· Increased hypertension case finding

· Expansion of pharmacy contraceptive services

· Diagnosis and treatment for 7 common conditions (impetigo, shingles, sinusitis, sore throat, UTI, acute otitis media, infected insect bite under PGD)

The service is designed to save 10million GP appointments per year.

The Primary Care Recovery Plan aims to tackle the 8am surgery rush, increase use of NHS app, enable home diagnostics and fund increased use of technology in GP practice.

PSNC rebranding will be completed by the end of May.
	LF


	7
	ICB

IP pathfinder proposals have gone to the national team and await approval. IT infrastructure will cost more than expected and as a result the number of pilots to be chosen has been reduced.
Shropshire has proposed models to deliver women’s health, sexual health, opiod deprescribing and CVD prevention. A sessional payment will be made to pharmacy for each session put on.

Community pharmacy will be asked to supply covid antiviral medication. Initial patient assessment will be carried out by Shropdoc, followed by a private electronic prescription to pharmacy. Expressions of interest will go out shortly, and the SLA will include the need to delivery medication to the patient’s house. Up to 10 pharmacies will be commissioned. Pfizer have offered to support training provision. LF to provide contact to JM.
The ICB will launch a pharmacy forum for frontline pharmacists and technicians.
	JM
LF

	8
	TAPR update
The existing committee remains in place to 30/6/23.

Following elections, the new committee will commence 1/7/23.

Self employed officers can continue through consultancy style agreement even beyond 30/6 if considered a temporary measure due to prospect of Staffordshire merger.
A key objective of the new CO will be to enable a merger with neighbouring LPCs to ensure the future support for contractors in the area.
	LF

	9
	Community Pharmacy Service Implementation Lead.
All pharmacies appreciate the extra support and visits. Bishops Castle and Albrighton pharmacies have requested involvement in extended care services – SG/LD to assist set up.

It was suggested that an activity league table is devised by SG to motivate teams by showing where they are amongst others in the area.
	SG

	10
	DMS

The secondary care team have provided a survey to go out to contractors in order to support the service.
	Secondary care team SaTh

	
	Current Committee 2023 meeting dates
23/5

27/6
Proposed for new Committee from 1/7/23:

8/8

26/9 – check date
31/10

12/12

23/01

5/03
Zoom/f2f to be advised. LF to inform SN once agreed.
	LF

All


